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Project Management

Working together to help you achieve your objectives.

At Sijison Inc, whether it's consultancy, website design, or software development, project
management is more than just delivering a quality product within budget and timescale; it
is also about providing a quality service and building trusting relationships with our
clients. To learn more, please call us at 1 (866) 444 2211, or e-mail sales@sijison.com.

Getting it right from the outset

Sijison Inc understands the need to have an accurate and shared understanding of the
project goals and we achieve this through structured requirements-gathering involving
sponsor and stakeholders in a process that is inclusive and participatory.

For our ongoing projects, such as the Risk Advisory Case Management project, we work
in close partnership with our clients' management teams, helping them to shape and
implement their ideas. By taking the time to develop a clear understanding of the goals
and objectives surrounding our clients' requirements, we provide better solutions that are
more robust to the effects of change and scalability.

A transparent process

Having defined the requirements, our clients enjoy good visibility of the development
process and, through our secure Client Extranet, each client can observe the status of their
project and access project plans and documentation at anytime. For development projects
we ask for regular reviews and we make available wire-frames and prototypes as early as
possible to ensure that the direction of development is correct.

Quality

Quality at Sijison Inc is a continual process and it applies to all phases of the project and
to all artefacts and deliverables - including documentation and internal procedures. Each
project concludes with a post-project review in order to make best use of lessons learned.

Support into the future
Our projects do not normally end with the final delivery and many of our clients require
hosting and on-going support and maintenance. Our secure Client Extranet allows access

at any time to view reports and support documentation.

To learn more, please call us at 1 (866) 444 2211, or e-mail sales@sijison.com.
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